
2019 - 2022 Strategic Priorities

Engage and 
Commit

Promote L’Evate Alumni 
engagement with and 

commitment to the 
organization

Partner and 
Build

Leverage strategic 
partnerships and enhance 
visibility and understanding 
of L’Evate in the community 

to drive growth

1

Recruit and 
Include

Enhance marketing and 
recruitment activities to 

promote engagement and 
inclusion across the L’Evate 

organization

to drive growth

Learn and 
Lead

Provide world-class 
learning opportunities to 

develop the future leaders 
of our service area



Strategic Priority #1: Engage & Commit
Increase L’Evate Alumni engagement with and 
commitment to the organization
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Ensure all alumni 
receive a Return on 
Investment (ROI) for 
their continued 
involvement with 
L’Evate

1 2 3
Enhance overall 
understanding of the 
types of involvement and 
activities that would 
effectively engage alumni

Utilize tailored 
communication forums 
to keep Alumni abreast 
of opportunities to 
engage with L’Evate



Strategic Priority #2: Partner and Build
Leverage strategic partnerships and enhance visibility and 
understanding of L’Evate in the community to drive 
growth
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Build strong relationships 
with sponsors to enhance 
long-term financial 
stability

1 2 3
Utilize Board members,
Alumni, and the business 
community to tell the 
story and ROI of  L’Evate

Strengthen all programs 
to build relationships 
and visibility with our 
communities



Strategic Priority #3: Recruit and Include
Enhance marketing and recruitment activities to promote 
engagement and inclusion across the L’Evate organization
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Foster a Board and 
membership base that is 
representative of our 
service area and diverse 
communities

1 2 3
Engage business 
organizations across our 
community 

Target marketing and 
communication efforts to 
incorporate technology 
using both traditional 
and contemporary 
communication channels



Strategic Priority #4: Learn and Lead
Provide world-class learning opportunities to develop 
the future leaders of our service area
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Enhance and expand 
learning opportunities to 
attract broad participation

1 2 3
Leverage sponsorships & 
business relationships to 
expand  programs  and 
events

Engage Board and alumni 
to mentor and support all 
members


